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Dear University Faculty,

I hope this email finds you well. I am wri�ng to inform you about a significant

development that occurred during the Friday Board of Trustees mee�ng. Please see

the approved Board of Trustee resolution, link to related recording of the

February 23rd Board of Trustee mee�ng, recording of Trustee Swanson's
dissent, and the two ar�cles published today from the Herald Leader from Linda
Blackford and Monica Kast. They will give you some degree of understanding of

the level of ins�tu�onal urgency.

As you are aware, the University Senate has historically played a crucial role in

both shaping educa�onal policy but ensuring academic integrity and communica�on

across our ins�tu�on. However, during Friday's UK's Board of Trustee mee�ng, each

member, with the lone excep�on from Trustee Hollie Swanson's vote in opposi�on,

approved a resolu�on to charge the President to "[r]ecommend changes to the
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University Governing Regula�ons" to align our University Senate with our peers. The
information presented to the Board of Trustees by CR1 Workgroup 5:
More Responsiveness and the consultant group Deloitte, seemed to be an

a�ack on the role of our ins�tu�on's University Senate. This past Tuesday, I received a

copy of the presenta�on and was surprised by the finding given that I, Senate Council

Chair, was never interviewed by Workgroup 5 or Deloi�e and my office did not receive

any data request related to the efficiency of the Senate. These ac�ons alone seem

inconsistent with both collabora�on and careful assessment and are puzzling with as

the President has con�nually professed his commitment to shared governance.

The asser�on by CR1 Workgroup 5 and Deloi�e, that the University Senate’s

governance structure deviates significantly from benchmark ins�tu�ons, lacked

substan�al support from data analysis.  Moreover, there was no analysis of what part of

the varia�on may represent warranted changes due any unique features of the

University. In best prac�ces, varia�on is a trigger for further analysis, not for immediate

change to eliminate varia�on.  The methods used in data analysis per Deloi�e, are not

“scien�fic”.  Again, this is puzzling from a top �er land grant university to consider this

acceptable.

The message you received yesterday from the President includes the statements from

the resolu�on that  imply faculty have a “authorita�ve role in the development and

review of academic policies”, however, a�er a�ending the Board of Trustee mee�ng, it

seems clear that “a substan�ve role” excludes authority over educa�onal policies that

affect our students.

Although our governance structure indeed differs from some benchmark ins�tu�ons,
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we are certainly not alone in the nature of our educa�onal policy responsibili�es the

Deloi�e consultant's misrepresenta�on to the Board notwithstanding. Several

comparable ins�tu�ons share similar structures and possess the authority, delegated

by their Boards of Trustees or equivalents, to make well-informed decisions on

academic policies, including admissions (see Alabama, Arkansas, Missouri
State, Wisconsin Madison). What sets us apart is that our University Senate,

emblema�c of our commitment to shared governance, is a body of vo�ng faculty,

students, and administrators that, in part, performs statutory ac�ons for " the faculty

of the university."

This resolu�on approved by the Board of Trustee represents a fundamental shi� in the

intended governance structure of our University (Slide 16 illustrates a Senate
that is completely advisory) and it is impera�ve that we come together to discuss

the implica�ons of this decision and determine our path forward. We will request the

President be present and provide him with an opportunity to respond to ques�ons and

concerns. While the approved resolu�on may present challenges, it also provides us

with an opportunity to reaffirm the importance of shared governance and advocate for

the con�nued involvement of faculty, students, and administrators in shaping the

educa�onal policies that directly impact our students and academic community. 

I want to be op�mis�c, however, I am concerned by the tone of the report, lack of

collabora�on in the analysis, and haste with which the Board has requested a proposal

for change. I urge all Senators and University Faculty to engage in a though�ul and

construc�ve dialogue about this ma�er. Your input and par�cipa�on are essen�al as

we navigate this situa�on and work towards ensuring that the voice of the faculty

con�nues to be heard, respected, and have substan�al impact within our University.
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The Monday, March 4th Senate Council mee�ng will be held at 3:00 pm in room 311,

Ga�on College of Business and Economics. I encourage everyone to make every effort

to a�end in person and encourage all University Faculty to a�end. The agenda

with informa�on will be posted on the Senate website.

Thank you for your a�en�on to this important issue and please share this email with

your colleagues.

Sincerely,

DeShana

DeShana Collett, Ph.D., PA-C 
She/Her/Hers	(What’s	this?)

Chair University Senate Council and Professor

University of Kentucky College of Health Sciences
Department of Physician Assistant Studies

900 South Limestone Street, CTW Building Ste 205G

Lexington, Kentucky 40536

859-218-0845

dcollettpac@uky.edu

Board of Trustees Policy on Shared Governance. GR I.E “in an environment of shared
governance, faculty bodies and administrators will reciprocally solicit and u�lize the

exper�se of the other as each makes decisions in their respec�ve areas of policy-making
authority.”
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Confiden�ality Statement 
This e-mail transmission and any files that accompany it may contain sensi�ve informa�on belonging to the sender.
The data is intended only for the use of the individual or en�ty named. If you are not the intended recipient, you are

hereby no�fied that any disclosure, copying, distribu�on, or taking any ac�on in reliance on the contents of this
informa�on is strictly prohibited. 

This email was sent by: University of Kentucky
410 Administration Drive, Lexington, KY, 40506
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